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It’s very pleasing to be able to report on yet
another solid year of progress in our work at
mirus.
Whilst the financial challenges for mirus haven’t
diminished, we have been very successful
in retaining our existing service contracts in
Brecon as well as winning new business and
opening new services in Gwent & Swansea.
This strengthens the organisation’s financial
base and sustainability for the future which
is good news for the people we support, the
communities they live in and our staff on whom
everything depends.
This has allowed the Board of Trustees this year
to make decisions about improving the terms
and conditions of all staff. We know there is still
much to be done and the board are determined
to do more, as finances permit.

Staff should be paid at the level
they deserve, and we have made
a great start in securing a three
year deal.
I’m grateful to my colleagues on the mirus
Board of Trustees who all give their time
voluntarily. I thank them for their continued
support and I welcome new Trustees who have
joined us this year.
Finally, my thanks go to each and every one of
our marvelous staff team throughout mirus who
through their teamwork do an amazing job for
the people who need us.

Ellis Williams
Chair

Ellis Williams

Mandy Evans
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KEY FACTS
AND FIGURES

It gives me great pleasure to welcome you all to our annual report.
This is my 10th year as Chief Executive and I feel incredibly
proud of the fantastic work and amazing stories that this report
highlights.

SUPPORTED LIVING
179 people supported in 71 properties.

Whilst the challenges in social care remain the same I am pleased
to say that we were well prepared for changes that came with the
new RISCA Regulations.

COMMUNITY CONNECTIONS
87 people supported to live independently in Cardiff,
Bridgend, Ceredigion and Gwent.

We were one of the first organisations
to successfully register under the new
Regulations with Liz Hill and Chris Paul as our
Responsible Individuals.
Supportinhg the professionalisation of the workforce has been
one of our key priorities. Making significant progress on staff pay;
ensuring staff are formally qualified and well supported to register
with Social Care Wales have been at the forefront of this agenda.
I am also so pleased with the way we all work together and the
strong partnerships we have forged with families, carers, staff and
professionals. Like so many other years the past 12 months has
involved many unique and innovative models of support.

We have been using Planning Live to evolve
a ‘community network approach’ and we are
getting better at developing and connecting
peoples’ social and community networks.
Using this model, we have been successful
securing our first contract in Swansea.
I would like to thank everyone for their significant support and
dedication over the past year. By working together, keeping focused
on our priorities and putting people we support first we can realise
our ambitions.

Mandy Evans
Chief Executive

RESPITE
51 people stay, take short breaks or sessional support.
As a result 51 carers have a regular break.
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I ENJOY WHERE
I LIVE
DURING THIS YEAR IN ALL AREAS WE WORK IN:

97 %

97% OF PEOPLE TOLD US
THEY ARE SATISFIED WITH
WHERE THEY LIVE AND WHO
THEY LIVE WITH

98 %
98% OF PEOPLE TOLD US
THEY ARE SATISFIED WITH
THEIR OPPORTUNITIES TO
KEEP IN TOUCH WITH AND
MAKE NEW FRIENDS

99 %
99% OF PEOPLE TOLD US
THEY ARE SATISFIED WITH
HOW THEY ARE SUPPORTED
TO MAKE THE MOST OF THEIR
SKILLS AND GAIN MORE

IMPACT FOCUS: CARDIFF
Dorothy Lewis Court (DLC) is a purpose-built development within Canton
of nine flats that is home to nine tenants who have learning disabilities.
It was developed to offer individuals the opportunity to live more
independent lives within a supportive community setting.

On Sundays, some of the people who at
DLC get together to cook, catch up and eat
lunch. It’s become so popular, they now call
themselves the ‘Sunday Club’.
Each person is given the option of how
they would like to contribute, from being
responsible for collecting money from
everyone and using it to form a budget
and shop for ingredients, to preparing
vegetables – and of course, everyone’s least
favourite job, washing up!

Everyone gets the chance to learn new
skills, discover their strengths and talents,
and develop their abilities to make them feel
more independent, and prepare them for
more self-sufficient futures.

Laura says: “I’m a good chef, and
I like chopping and preparing
vegetables. I enjoy helping others
with the cleaning.”

It’s not all hard work and chores though,
‘Sunday Club’ is a great opportunity for
people to socialise and build relationships
with the people they live with, and creates
a real sense of community within the
development. The people who live in DLC
often spend the majority of their time doing
their own activities independently or with
their Support Workers, and Sunday Club
offers the opportunity and time to relax and
establish bonds with those around them.

Rhys says: “The reason I like
Sunday Club is because it’s fun
to socialise and get together and
talk about how our friends’ weeks
have gone, and what activities
they’ve got up to. It’s the best day
of the week”.

Tasha also particularly enjoys the social
aspect of Sunday Club, and says: “It’s great
because we all talk to each other and find
out how our weeks have been”.
The people who live at DLC have had further
opportunity to develop their relationships
with each other by working collaboratively
on a project with lecturers from Cardiff
University to create a toolkit of visual
communication aids for people with learning
disabilities. Inspired by the way those at
DLC naturally communicate with each other
when making decisions, expressing feelings
and ideas, the toolkit aims to offer guidance
and a ‘shared language’ that individuals
and groups of people who have a learning
disability can use and understand.
Find out more about the communication aid
project here: www.bit.ly/communicationaid

DELIVERING WHAT MATTERS

IMPACT REPORT

7

I’M FOLLOWING MY
DREAMS

IMPACT FOCUS: GWENT
We support people to think about how they want their life to be; their
personal goals and aspirations, ensuring people have choice and
control. What each person wants to get out of life and achieve is used to
inform the design of how people are supported; who supports them; when
and how.
Simon had lived in institutions, sharing
support, transport and his home with others
for most of his adult life. Simon took part in
a person centred planning workshop, that
helped him identify his goals for the future,
which included being more in control of his
life, living on his own, spending more time
doing activities that he enjoys and trying
new things, and to have help to manage his
money.
Since the workshop, a lot has changed for

Simon. At the end of April 2018, he moved
from his previous shared accommodation
into his own bungalow, where mirus
support him to manage his tenancy and gain
independence.

Simon says: “My support staff are
only there when I need them and
my support takes place when I
want it; so I can do the things I

want to do and get help when I
need it.”
Since moving in, Simon has got involved in
a whole host of new activities, such as going
for meals, playing darts, pool and snooker,
volunteering in his local area, and learning
new skills like cookery, Welsh and IT.
As well as keeping in touch with old friends,
Simon has made new friends in the area. He
and his neighbour often pop to each other’s
bungalows for a coffee and a chat.

Simon says: “I can still do all the
things I used to enjoy before I
moved and keep in touch with my
old friends; I’ve got a good and
busy life.”

With support, Simon manages his own
money, and likes pay his own bills and keep
track of his spending. He compares his
outgoings week by week to ensure that he
isn’t spending too much.

Simon says: “I can get my money
when I need to and that used
to be a problem for me. I’ve got
more control now, I can buy what
I want, when I want.”
In recognition of Simon’s remarkable
progress towards independence, he was
nominated for Cymorth Cymru’s Personal
Achievement Award by mirus staff. Simon
attended the award ceremony with his
support staff in November 2018, and was
delighted to be welcomed on stage as an
award winner.

DELIVERING WHAT MATTERS
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I’M PART OF MY
COMMUNITY
DURING THIS YEAR IN ALL AREAS WE WORK IN:

96 %


FEELING PART OF THE
LOCAL COMMUNITY IS A TOP
PRIORITY FOR THE PEOPLE
WE SUPPORT

96% OF PEOPLE TOLD US IT’S
QUITE IMPORTANT TO THEM
THAT STAFF CAN SPEAK
WELSH

IMPACT FOCUS: BRIDGEND

grow his own vegetables at his home.

Like many of the people we support, Adam’s person centred support
plan focusses on maximising his independence, and ensuring that he is
able to continue to do the things he loves, as well as explore new hobbies
and experiences. Adam is passionate about helping others and enjoys
spending time in his local community.

He’s also used his skills to help his friend
Brenda tidy up her garden and make it a
more accessible and inviting place to spend
time with her dog. Adam is keen to share
his enjoyment of nature with others, and is
happy that he can use his expertise to help
Brenda to get outside.

Dean, owner of ADM nurseries
says: “Adam is a tremendous help
at the nursery, he happily gets
involved with all of the work that
we do here. I’m glad to say he’s
part of our team.”

Adam was introduced to Brenda by mirus’
Co-Production Lead Rachel, who through
her collaborative work with the Cinnamon
Trust, met Brenda who needed assistance
walking her dog due to a health condition.
Rachel knew that Adam was a dog lover
and as they live local to each other, she
introduced them. Brenda, Adam, and dog
Pugsy hit it off straight away, and after a
few weeks visiting Brenda with his mirus
Support Worker, Adam decided to catch the
bus and meet Brenda unsupported. These

Adam is part of the team at ADM Nurseries
and has become an expert at potting plants
up ready to sell to customers.

Adam says: “My time at the
nursery makes me feel like I’m
reconnecting with nature at
the same time as learning new
skills.”

Adam has taken the knowledge and
experience of gardening that he’s picked up
whilst volunteering at ADM and used it to

unsupported visits were a great boost to
Adam’s independence and meant that he
could be more flexible around Brenda’s
treatment.

Adam says: “I visited Brenda
unsupported because walking
her dog had to fit around her
treatment, so it was the only day I
could do it.”
Adam also volunteers at MAWS Charity
shop in Maesteg, where he assists with
cleaning and sorting donations of previously
owned items ready to sell to customers.
Linda who also volunteers at MAWS thinks
that Adam is a fantastic asset to the shop
due to his helpful nature and lovely, warm
character.
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I’M ACTIVE AND
FEELING HEALTHY
DURING THIS YEAR:

99.5%

99.5% OF PEOPLE TOLD US
THEY ARE SATISFIED WITH
THE LEVEL OF RESPECT THEY
ARE TREATED WITH
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WE RAN 10 FREE HEALTH
AND WELLBEING SESSIONS
ACROSS CARDIFF WITH THE
HELP OF A C3SC GRANT

BEING HEALTHY AND FEELING
GOOD IS A TOP PRIORITY FOR
THE PEOPLE WE SUPPORT IN
ALL AREAS WE WORK

IMPACT FOCUS: CEREDIGION
We aim to make sure people are able to be active, contributing citizens
of their community. We want to provide more opportunities for people
we support to improve their health and wellbeing through involvement
in their community and local activities. We believe this will contribute to
them leading a happy, comfortable and fulfilled life with more choice.

Aberystwyth is a thriving community and
we are working creatively to strengthen our
existing relationships and build stronger
links with other local people, organisations
and businesses.
We know through feedback from the people
we support, that many love dogs.

Area Manager Sally says: “Dog
walking is a great way to get out
and active in the community, and
helps the people we support build
friendships with others in the
local community.”
To help us launch our first dog walking
session we received funding from Mind’s
Side by Side Cymru project, which offers

small grants to promote peer support in
the community. Branded T-shirts and flyers
have made the group recognisable in the
community, and have encouraged people to
find out more and join the group.
The group is already having a positive
impact on the lives of people we support, by
offering them opportunities to do the things
they love and socialise with new people they
feel more empowered, fulfilled and active.

Alan says: “I haven’t walked a
dog in so long that I can’t even
remember the last time. I loved
walking Mr Noodles at the Paws &
Pals meet up. It was great to get
out in to the community and meet
new people and their dogs.”

CARDIFF SOCIAL ACTIVITIES GROUP
Our social activities group in Cardiff
provides a safe and enjoyable
atmosphere to socialise, try new
activities, develop skills and improve
health and wellbeing.
The social activities group is run
by trained volunteers, who support
people to increase their independence,
confidence and social circles.
Many group members who originally
came with paid support or family
members have now developed the
confidence to attend on their own, and
some have also formed friendships
with others and meet up outside of the
planned activities. Volunteers have also
benefited, and have developed new
skills that have enhanced their CVs and
supported their career progression.

DELIVERING WHAT MATTERS
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I’M DOING THE
THINGS THAT I LOVE
DURING THIS YEAR IN ALL AREAS WE WORK IN:

99 %

99% OF PEOPLE TOLD US
THEY ARE SATISFIED WITH
THEIR LEVEL OF CONTROL OF
THEIR OWN DECISIONS

98 %
98% OF PEOPLE TOLD US
THEY ARE SATISFIED WITH
HOW WE LISTENED AND
RESPONDED WHEN THEY TOLD
STAFF THEY WERE UNHAPPY


BEING HAPPY IS A TOP
PRIORITY FOR THE PEOPLE
WE SUPPORT IN ALL AREAS
WE WORK

and she is really excited!”

IMPACT FOCUS: POWYS
Through our experience of supporting people, we know that people live
more fulfilled lives when they are supported to make their own choices.
We work with each individual to explore and identify opportunities to
extend their independent living skills, interests, talents and experiences.
We often use assistive technology to ensure that people are able to
communicate their aspirations and make informed choices.
Kathy lives in Brecon and is supported by
mirus keyworker Rebecca. She has recently
started using Widgit Writer on her iPad,
which allows Kathy and her support workers
to create symbol-supported documents to
communicate her thoughts, feelings and
needs more effectively.
Since using the app, she and her support
workers sit down together once a month
to plan a wider range of activities and plot
representative images on a calendar so that

Kathy can easily understand which activities
are coming up.

Rebecca says: “The Widgit app
has opened up more flexibility
and choice for Kathy - she saw
an advert for Dreamboys on TV
and was able to use the app to
communicate that she wanted to
go. It’s now in Kathy’s calendar

Although Kathy likes routine, she lacked the
flexibility to change plans last minute as she
found it difficult to communicate her needs.
With the Widgit Writer, Kathy can easily let
staff know if she no longer wants to do the
planned activity and suggest and agree
alternatives, which increases the choice and
control she has over her life.
The Widget Writer has had the added
benefit of enabling Kathy to communicate
how she is feeling with medical
professionals, which has led to her feeling
healthier.

CRAIG IS SUPPORTED TO GO TO
DISNEYLAND PARIS
Craig has been a huge fan of Disney
since he was a child. He loves the
characters, and particularly enjoys the
film The Lion King.
Craig was accompanied by his Support
Worker Greg to visit his dream holiday
destination; Disneyland Paris. Craig
enjoyed the parade, and meeting his all
time favourite character Darth Vader.
Together they made a video of their
trip and uploaded it to Craig’s YouTube
channel. Visit: bit.ly/craigyoutube
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OUR STAFF AND VOLUNTEERS
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OUR VOLUNTEERS
MAKE A DIFFERENCE
DURING THIS YEAR IN ALL AREAS WE WORK IN:

46

46 PEOPLE ACCESSED SOCIAL
GROUPS RUN BY VOLUNTEERS

112
112 SOCIAL GROUP EVENTS
TOOK PLACE

432
432 HOURS WERE
VOLUNTEERED

IMPACT FOCUS: BRIDGEND
Volunteering with mirus offers great opportunities to meet people, make
new friends and become involved in the local community. We really value
our volunteers, and each person who joins us takes part in a free training
programme to support their development.

David and Neil are best friends who are
supported by mirus, and love getting out
and about and being involved in activities
in their local community of Brackla. Over
the past year they have been involved in the
Brackla allotment project with the support of
mirus volunteer, Bill.
Bill started volunteering with mirus 18
months ago after retiring from his fulltime job. He was looking for an activity
that would help other people, but also

be lots of fun. When he met with David,
who is supported by mirus, they gelled
really quickly, and were soon working well
together as a team to clear and prepare the
allotment for planting.
Although Bill didn’t have much experience
with gardening before volunteering, he has
enjoyed learning along the way through
research, idea sharing and a little trial and
error! Soon David’s friend Neil saw the
positive affect it was having on David and

asked if he could join too. Now all three of
them work on the allotment once a week for
a couple of hours at a time.
Bill says: “Although I’m retired, I still do
quite of stuff where I live, but I find that the
2-3 hours I give a week is not a huge time
commitment, and the positive affect it has
on David and Neil is worth it. They get to
come out and have some fresh air and a bit
of fun, and we all learn new skills from each
other.”

“It’s a really nice project to be
involved in, and all three of us
benefit from it and have fun”.
In recognition of the commitment Bill
has shown to volunteering with mirus at
the allotment, he won the volunteering
award at the mirus Stars event in May,

which celebrates the achievements and
participation of our staff, volunteers and the
people we support.

Neil thinks Bill is a very deserving
winner, and says: “Bill is a legend.
A true star from the moment I
met him. He definitely deserves a
round of applause”.

OUR STAFF AND VOLUNTEERS
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WE’RE CHAMPIONING
HEALTH & WELLBEING
DURING THIS YEAR IN ALL AREAS WE WORK IN:

10

109

10 MEMBERS OF STAFF HAVE
TRAINED TO BE TTCW MENTAL
HEALTH CHAMPIONS

109 FREE EMPLOYEE
ASSISTANCE ADVICE &
COUNSELLING SESSIONS
HAVE BEEN ACCESSED

127
WE HAVE MADE 127
SMOOTHIES WITH OUR NEW
BIKE TO ENCOURAGE PEOPLE
TO MAKE HEALTHIER CHOICES

IMPACT FOCUS: ORGANISATION WIDE
We are committed to creating a workplace free of mental health stigma
and discrimination. We have pledged to promote healthy lifestyles and
encourage conversations about mental health and wellbeing through
Time To Change Wales. Our Champions play a key role in challenging
stigma and increasing understanding of mental health in the workplace.
Since taking the Time To Change Wales
(TTCW) pledge in 2017, we have run
two training days, the first by a TTCW
representative, and the second by Sally, our
Area Manager from Ceredigion.
We currently have ten members of staff
trained as champions, who promote
openness about mental health throughout
the organisation through our staff Facebook
pages, intranet and in person at events.

Mandy, Chief Executive says: “I
believe it’s important for staff
to be supported, and to feel
like they can talk openly and
honestly about their mental
health. I want to be part of the
change that inspires others to end
discrimination that can surround
mental ill health.”

The champions have had a positive
impact on staff by raising visibility of
mental ill health. They have also reported
feeling empowered as they now have the
knowledge to support their colleagues.

Martin, Cardiff Assistant Team
Manager says: “I chose to
become a Champion because I
know that receiving a little help
can make a huge difference. Even
one conversation can change
someone’s life for the better.”
Sam, Bridgend Support Worker says: “I
know that talking to someone who has
gone through similar experiences can be
beneficial. I want to make a change in mirus
and in Wales.”

PROMOTING HEALTHY CHOICES WITH
THE MIRUS SMOOTHIE BIKE
We’re really excited about our new
mirus branded smoothie bike, which we
purchased with a grant. We use it in our
health and wellbeing events and make it
available to other community groups.
The bike has proved a popular attraction
at our events, and has helped us
promote making healthy choices.

RECOGNISING TALENT AND INVOLVEMENT
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OUR MIRUS STARS
AWARD CEREMONY

PEOPLE SUPPORTED AWARD WINNERS

STAFF AWARD WINNERS

BEING ACTIVE IN THE COMMUNITY
WINNER:
KEITH DOWNING, CEREDIGION
FUNDRAISER OF THE YEAR
WINNERS: DAVID GARROD, BRIDGEND
		
CATHY TAYLOR, CEREDIGION
HELPING AND SUPPORTING OTHERS
WINNER:
DAVID SEARS, CEREDIGION
OUTSTANDING ACHIEVEMENT
WINNERS: SOPHIE SCHEERS, CARDIFF
		
GLENYS OWEN, POWYS
VOLUNTEERING
WINNER:
BILL DANIELS, BRIDGEND

MAKING A DIFFERENCE
WINNER:
KEVIN RICHARDSON, 		
		
CEREDIGION
OUTSTANDING EMPLOYEE OF THE YEAR
WINNER:
LINDA COX, POWYS
OUTSTANDING LEADERSHIP
WINNER:
OWEN GRIFFITHS, BRIDGEND
OUTSTANDING TEAM OF THE YEAR
WINNERS: CEREDIGION COMMUNITY
		
CONNECTIONS TEAM
MIRUS STAR AWARD
WINNERS: COED PARC CWRT TEAM
The mirus stars awards are held
to celebrate the achievements and
participation of people we support, mirus
staff, volunteers and carers.
Everyone makes such a massive difference
to people’s lives and often a massive
contribution to their local community.
They live our vision and values, - and turn
possibilities into realities, which is exactly
what mirus is all about.

So many people have taken part
in and achieved such wonderful
things during the last year, in fact
we received 300 nominations!
The event itself was a huge success, so
much laughter, celebration and excitement
from 400 attendees. We were extremely
pleased that so many people across Wales
attended, including people we support
and their friends and families, staff, partner
organisations and event sponsors.
The proceedings were hosted by BBC Wales
news presenter Sue Charles, who brought
laughter, fun and professionalism to the
ceremony. We were also delighted to receive
an inspirational speech from Director of All
Wales People First, and mirus Trustee Joe
Powell, who spoke about his experiences
and journey.

FINANCES 2018/19

FINANCIAL
INFORMATION

IMPACT REPORT

OUR LEADERSHIP
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OUR MANAGEMENT
AND TRUSTEES

The directors of the charitable company (the charity) are the trustees for
the purpose of charity law. The trustees and officers serving during the
year and since the year end were as follows:

TRUSTEES
Mr Ellis Williams							Chair
Ms Pauline Young 						Vice Chair
Mr Geraint James						Treasurer
Mr Michael Jorgensen			
Mrs Deborah Bainbridge
Ms Pauline Young
Mr Bernard Gibson
Mr Geoff Sherlock
Mr Joe Powell

SENIOR MANAGEMENT
Mandy Evans						Chief Executive
Andrew Belcher					Director of Services
Alison Corten						Finance, IT & Admin Director
Kay Williams							Human Resources Director
Liz Hill											Head of Service
Chris Paul								Head of Service
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HEAD OFFICE
Unit 5 Cleeve House
Lambourne Crescent
Llanishen Business Park
Cardiff
CF14 5GP

02920 236 216
admin@mirus-wales.org.uk
Follow us on social media:
@miruswales

