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OUR IMPACT
2019-2020
2019/20 was a year where mirus made significant 
strides in consolidating the progress of previous 
years. 

Particularly significant was retaining a very 
important contract with Cardiff Council and in 
addition we were able to conclude long standing 
negotiations with several commissioners to achieve 
a sustainable financial platform.

Without a sound financial base, it is very difficult 
for organisations like ours to deliver high quality 
service to the people who need us. Through the 
brilliant and dedicated work of our managers and 
staff at all levels and in all parts of the workforce I 
believe we are getting to a place that gives us plenty 
of confidence for the future. I congratulate all for an 
outstanding year of achievement. Thank you.

It’s not just me that thinks mirus is going in the 
right direction. In December 2019 after a thorough 
independent assessment of the organisation by 
Investors in People (IIP) , we became one of only 
17% of organisations assessed by IIP to be awarded 
the Gold Award. That is  such an achievement 
and one in which all involved with mirus can be 
justifiably proud.

It’s nice for our efforts to be recognised by external 
assessment but to be a really excellent organisation 
we need to forge ahead with innovation and 
questioning ourselves and pushing boundaries. If 
we stand still, we will in effect be going backwards.

So my message is well done and thank you. In the 
year ahead I look forward to seeing the investment 
in new technologies and service development so 
that we can fulfill the aspirations and ambitions of 
everyone.

Ellis Williams
Chair

It gives me great pleasure to welcome you all to our 2019/20 
Impact Report, in my 11th year as Chief Executive. Each year I 
have always commented on what an incredible honour it is for 
me to lead this great company of ours and as this year came to 
a close it certainly became evident that our collective strengths 
came to the forefront when faced with the Covid-19 pandemic.

I’d like to thank all our employees for their 
commitment, energy and irrepressible drive 
to always put people at the centre of what 
we do. It is remarkable the difference one 
year can make and when you look through 
the following pages I hope we have truly 
captured some of the stories of how lives 
have changed.

Our local and departmental awards saved the day meaning 
that we could still celebrate our shining stars throughout mirus 
despite our main event being postponed.

2019/20 was the year we refreshed our 
values. Reaching out to everyone in mirus and 
with the strong representative task group we 
did a fantastic job of refreshing our values 
making them meaningful for everyone. 

We were over the moon to retain our work in Cardiff, 
Ystradgynlais and Brecon alongside our continued growth in the 
Swansea area. Our newly formed Practice Development team will 
help us to innovate and go from strength to strength in the years 
ahead.

Finally, I would like to extend my appreciation to people 
supported, familes, carers, commissioners for their continued 
support and trust in mirus.

Mandy Evans
Chief Executive

Mandy EvansEllis Williams
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2INTRODUCTION



CELEBRATING
SUCCESS TOGETHER
Being together celebrating achievements gives everyone a real sense of community. Everyone’s 
input and contribution is valued, working together and recognising everyone’s strengths means 
we can accomplish greater things.

This year we held award evenings in every region to 
celebrate the success, achievements and participation 
of people locally.

Each region held their ‘Celebrating Success’ 
where we recognise that people and their 
communities make such a massive difference to 
the lives of others, and by celebrating together 
locally we acknowledge the real impact and 
contribution of everyone.

Across mirus we received a fantastic 529 
nominations, across 8 categories a number 
far exceeding that of previous years. This 
demonstrates the dedication of people in 
mirus to making possibilities realities, and the 

willingness of individuals to recognise the 
achievements and participation of others. 

At the events, we shared news of the 
accomplishments we had all achieved together; 
our attainment of Investors In People Gold, 
our positive survey results, and heart warming 
stories from award nominations. 

Ceredigion’s Celebrating Success evening 
held on 2nd March in Aberystwyth, was a real 
community get together, with local businesses 
who had sponsored award prizes in attendance 
to congratulate the winners. 

Prizes ranged from restaurant meals from Rhyd 
Y Pennau Inn and Gwesty Marine Hotel, to a 
luxurious break away in a pod with a hot tub at 
Brynllwyd Glamping.  

One deserving winner from Ceredigion was 
Mary, who picked up the ‘Being Active in the 
Community’ award, and walked away with 
a wellbeing crystal set, a meal out, and a 
certificate for her to display in her home. 

Area Manager Sally said: “Mary is a 
fantastic pianist, and often volunteers 
her talents to entertain others at local 
community groups. She’s a regular at 
both Aberystywth Museum and Hafan 
Y Waun Residential Home, and has 
been for many years.”

Since she won the award, Mary sent in a 
video of her performing the Rainbow Song 
to thank mirus staff for their hard work 
and dedication during the Coronavirus 
lockdown. This act of kindness brought a 
smile to the faces of so many people who 
follow us on social media.

Although our mirus stars awards ceremony, 
which was due to take place in May, has 

been postponed, winners from each of 
the awards from all areas will go forward 
as nominees for the rescheduled national 
awards later in the year. 

We look forward to our next opportunity 
for everyone to get together and celebrate 
success. 
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OUR LOCAL AWARDS
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ENJOYING NEW 
ACTIVITIES
We empower people to try new things as we believe new experiences can boost confidence, widen 
social circles and allow individuals to learn more about themselves. Beth has become an active 
member of her community and has taken part in a diverse range of activities which has helped 
build her confidence.

Through connections with the Powys community, Beth 
joined the Healthy Lives Project that promotes healthy, 
happy lifestyles through self-advocacy, friendship and 
exercise. 

Beth took part in the 12-week programme that 
offered taster sessions in a variety of activities 
such as cooking, drumming, yoga, and Nordic 
walking. Each of the activities were run by local 
instructors to encourage easier transition from 
taster sessions to open community clubs.

It was during the taster session for Nordic 
Walking that Beth found her stride. The leaders 
taught the basic techniques, before the group 
geared up to take on their first walk.

Beth said: “Before this I didn’t do a lot 
of walking because I found it difficult, 
but the moment I took those poles 
in my hands I felt excellent. I was 
more confident because I’d learned 
the correct techniques, and was able 
to use the poles the way I’d been 
taught.”

The group walked up King Charles Steps, which 
was hard for Beth as she has some mobility 
issues, but she was encouraged by the leaders 

and the rest of the group who all cheered her as 
she neared the top.  

Healthy Lives Project staff member 
Sue said: “Beth was great at loads 
of the activities, but watching her 
with the Nordic Walking poles was 
something else. She just took to it!”

After the programme came to an end, Beth 
joined her local Nordic Walking group and 
has successfully completed a Nordic Walk 
Leader course, and will go on to complete a 
qualification in map reading. She will use her 
knowledge to teach the next group of Healthy 
Lives Project attendees.

Beth said: “Nordic walking has 
made a difference to my life because 
I’ve got more confidence. I go out 
more into the community without 
support, and I’ve met people and been 
introduced to lots of activities that I 
would never have tried otherwise.”

To mark her achievements during the past 
year, Beth was awarded the ‘Active in the 
Community’ award at the Powys Celebrating 
Success Together event in March.

WORKING IN MY COMMUNITY
Every Thursday, Beth dons a bright purple 
top and black apron and heads to work at 
Gegin Fach Café, located in Brecon’s indoor 
market. Gegin Fach is part of Beacons 
Creative Wales, a group of social enterprises 
that provides employment opportunities for 
people with learning difficulties. 

Beth loves the challenge of learning new 
things, and feels that working locally has 
given her great opportunities to meet people 
who live and work in her community.
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IDEA SHARING & 
INNOVATING
We are forward thinking, and unafraid of change. We use the experiences and expertise of others 
to help us learn and grow, and make a real positive impact to the lives of individuals. We believe 
in positive risk taking, and we are always open to trying out new ideas that may benefit others.

In October we held the ‘Technology For Me’ event in 
Bridgend, hosted in collaboration with Cartrefi Cymru 
and Drive. The event showcased lots of different 
technology that people can use in their everyday life; 
increasing independence and control. 

Exhibiting at the event were Digital Communities 
Wales.

In recognition of our commitment to help people 
learn digital skills we signed the Digital Inclusion 
Charter. We are now working with partner 
agencies to train people we support, staff, and 
volunteers to become ‘Digital Champions’, 
who will in turn support others to become more 
confident using technology.

At the event we premiered a video 
that showcased assistive technology 
that’s already in use by the people we 
support across mirus.

Robert, who featured in the film, has discovered 
the benefits of technology through the use of 
movie streaming apps. Robert has easy access 
on a phone to his films when he is out and 
about which help him to relax.

Now Robert has a taste of technology on the go 
he has taken things a step further and bought 
himself a tablet. He is learning new skills and 
how to get the most of his new purchase. It has 

had such a positive impact on his wellbeing, 
and the need for anxiety medication. 

We’re looking at ways we can incorporate 
technology into the lives of even more people 
we support, and encouraging our new ‘Digital 
Champions’ to share their experiences.

MYMONEY WORKSHOPS
People we support told us they want to be 
more in control of managing their own money 
so we started a project to explore how we could 
make this happen.

We invited people supported, staff, families, 
commissioners to come together. They 
formed a group MyMoney, and the work 
began using the guiding principle: 
‘No decision about me, without me.’

The Group clustered their work into four 
main themes; access to money, decision 
making, money handling and being better 
informed about finances. 

They are working through solutions together 
and to date they have conducted a lot 
of research into banking options that are 
available to improve access, use bank cards 
and on line shopping safely. 

MyMoney members have  worked in 
collaboration with The Money Carer 
Foundation to run a banking pilot, trialling a 
new digital bank, which enables people to 
use debit cards and internet banking. 

We are developing a ‘menu’ of banking 
options so that when we act as Appointee 
for someone, we can help them choose the 
banking options that will best suit them.

The next steps involve creating lots of tools 
and training for staff and people we support. 
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REFRESHING OUR
VALUES
Values are the guiding principles of an organisation. It was important to us to ensure that our 
values were refreshed together, so that remained an accurate reflection of our shared beliefs 
and could inform the attitudes and behaviours we expect to see in ourselves and others. 

We invited everyone connected to mirus to take part 
in the process of refreshing our values at the end of 
2019. The exercise we created was a conversation 
with people supported, families and staff. 

We had lots of people talking and telling us what 
what was important to them, what mattered and 
the best words that described what they valued.

Family member Steve said: “When we 
know what our values are it affects 
how we feel and how we act. It’s been 
great to be part of an open discussion 
with lots of different people.”

Once we had gathered all the words we set up 
a values task group which was representative of 
everybody to sort the ideas and words. 

We were delighted to see how many descriptive 
words were repeated which showed a shared 
view and understanding of our guiding beliefs. 

Practice Team Leader Charlotte 
said: “The process has been really 
inclusive – it’s involved everyone from 
people we support and their families, 
right up to the CEO and everyone in 
between. We’ve got a real sense of 

togetherness, which is important 
for underpinning the values for the 
organisation.”

After deciding on the five values; 
Together, Respectful, Responsible, Empowering 
and Courageous, the taskgroup met to discuss 
the values statements, and how we would 
recognise these behaviours in practice. 

HR Business Partner Nicola said: 
“It’s been really good to be part of 
the values task group, acting as 
a voice for my colleagues and the 
organisation, so that we can come up 
with values that we believe in, and 
we believe will take this company 
forward in the future.”

As a result of this co-productive way of working, 
we have ended up with five strong core values, 
with bold visuals, that truly represent our 
organisation, and every staff member is able to 
say, “I was part of that.”

You can find out more about our values and 
their descriptions in the centre spread.

TOGETHER

RESPECTFUL RESPONSIBLE

EMPOWERING COURAGEOUS

OUR
VALUES
THE HEART OF EVERYTHING
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DURING THIS YEAR IN ALL AREAS WE WORK IN:

OUR VALUES
THE HEART OF EVERYTHING

TOGETHER

RESPECTFUL

RESPONSIBLE

EMPOWERING

COURAGEOUS

We achieve success by working together and recognising everyones’ 
strengths. We create positive relationships that are supportive, inclusive 
and honest. We build a sense of team spirit and community. We are 
individually strong but even Better Together.

OUR PURPOSE
To enable people to live fulfilled and valued lives.

Everyone pulling together and helping each 
other.

People smiling because they are proud of what 
they do.

People coming up with great ideas and trying 
new things.

People listening carefully and considering each 
others’ opinions.
 
People trying to make improvements to the way 
they live and work.

People with the right attitudes and ways of 
thinking.

People being good role models and sharing their 
learning and knowledge.

People making the most of opportunities to 
learn new skills.

People feel able to share their views and 
opinions.

People having the confidence to speak up when 
something isn’t right.

People achieving their goals. We are self-aware, open minded and value everyones’ opinions. We pride 
ourselves on building trust, ensuring privacy and confidentiality.  We 
appreciate people as individuals, showing dignity and respect, always 
considering their values and beliefs.

We take responsibility for ourselves and the world around us. It’s up to us. 
We make the best use of the resources available to maximise the impact 
of our activities.  We lead by example, we are accountable, take ownership 
and have a can do attitude.

We encourage everyone to believe in themselves. We do this by creative 
thinking, active listening and valuing each others’ strengths. We encourage 
others to have a go and take positive risks. We learn from mistakes and 
celebrate achievements.

We inspire people to be innovative, creative and open to ideas. We are 
forward thinking and unafraid of change. Being positive, brave and 
continually learning, we encourage confidence and self-belief in ourselves 
and others. 

OUR BEHAVIOURS
WHEN OUR VALUES ARE WORKING WELL, WE WILL SEE...

WHEN OUR VALUES ARE NOT WORKING WELL, WE WILL SEE...

People doing the bare minimum and accepting 
second best.

People not encouraging each other to learn and 
develop new skills.

People working in isolation and not sharing 
ideas.

Peoples’ opinions not being listened to.

People not having input on decisions that affect 
them.

People leaving things to someone else.

People doing their own thing, their own way, 
regardless of whether it works or not.

People feeling like they aren’t able to make 
suggestions or give feedback.

People focusing on problems rather than 
looking for solutions.

People behaving in ways that go against our 
values.

People not wanting to try new things.

People not flourishing or achieving their goals.



Everyone grabbed their trowels, gloves and 
litter pickers to make the improvements. Before 
we knew it lots of others joined in and they 
continue to keep this precious space litter free 
and colourful. 

A local gardening expert has also helped to 
design a plan for the future development of the 
green space and we look forward to see what 
this will bring.

LOOKING AFTER OUR
COMMUNITIES
We believe that we are responsible for looking after our communities and the world around us. 
We continuously look for ways that we can enhance our surroundings for the whole community 
to enjoy. We lead by example, and encourage others to work with us to make the world a
better place. 

When we learned of a neglected garden next to the 
Canton Community Hall, Cardiff we jumped at the 
chance to get involved with rejuvenating the once 
loved community space. 

Supported by a grant from Taff Housing, mirus’ 
Volunteer Coordinator Rose set up a gardening 
group and encouraged people we support to 
work alongside people living in the community 
to transform the garden into an enjoyable space 
for the local residents to use. 

The garden is in a great location, providing a 
wonderful outdoor meeting space for people to 
use socially.

Rose said: “The garden had potential 
as a useful community resource, 
and it was a shame to see it unused. 
Many people we support are keen 
gardeners, but not all have their 
own gardens to enjoy. This project 
gives people the opportunity to do 
something worthwhile for their 
community by doing something they 
love.”

LOOKING OUT FOR OUR 
NEIGHBOURS
Now more than ever, taking responsibility 
for the world around us must extend to 
looking out for our neighbours. James 
who is supported by mirus in Swansea 
learned that Albert, a gentleman with 
mobility problems was disappointed that 
his usual weekly social groups were no 
longer available because of the early 
changes caused by COVID-19. James 
got to know that Albert used to enjoy 
visiting his local pub for a Sunday dinner, 
so being a keen cook, he stepped in to 
make Albert his favourite home-cooked 
roast so he didn’t miss out.

James said: “I enjoy cooking, so 
when I heard about Albert not 
being able to have Sunday lunch at 
the pub I cooked some extra food 
for him when making a roast for 
myself.”
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Laura, who is supported by mirus in Gwent, spent the 
Summer of 2019 as a volunteer at a children’s play 
scheme in her local community.  

Laura said: “I’m good with kids, and 
wanted a volunteer placement where I 
could put my skills to good use in the 
community.”

Volunteering gave Laura a real sense of 
responsibility; she loves meeting and getting to 
know people and has learnt many things whilst 
volunteering at the Play Scheme. Laura is now 
enrolled on a Health and Social Care course and 
continues as a volunteer for the Torfaen Play 
Scheme. 

Julian, Service Manager at Torfaen 
Play Scheme said: “Laura excelled 
in her support for the children. Every 
day she turned up on time with 
enthusiasm and excitement.  

Laura went on to win Torfaen Play Scheme’s 
‘Play Worker of the Summer Holidays 2019’ 
award in recognition of her commitment to 
volunteering in her community.

LOOKING AFTER OUR COMMUNITIES INVESTING IN 
PEOPLE
We pride ourselves on valuing the ideas and suggestions of others, and we are always open to 
learning. To help us ensure that mirus is a great place to work  and that we’re all doing our best, 
we invited Investors in People (IiP) to assess us against the IiP framework. 

In October and November of 2019, Howard Jones, a 
practitioner from IiP sent out anonymous surveys to 
all staff members before undertaking confidential 
interviews with a cross section of staff from across 
the organisation. Howard also observed some team 
meetings, local events and some of the award 
celebrations as a check to see how we worked in 
practice. 

Going on what people said and Howard’s overall 
assessment we were pleased to hear that we 
were awarded that status of  Investors in People 
GOLD . This is a badge that we will continue to 
wear proudly especially knowing only 17% of 
organisations achieve gold, and we are thrilled 
to be one of them. 

The results of the assessment provided a great 
opportunity for us to hear from our staff. We 
have learned a lot from what they have told us 
and we will continue to use feedback to make 
even more improvements in the future.
 
Ninety-four percent of survey respondents 
agreed that their work is interesting, and those 
interviewed feel they are encouraged and 
supported to take on additional responsibilities, 
develop both personally and professionally and 
achieve their potential. 
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Matthew Preddy, took part in our ‘Aspiring Managers’ 
programme. 

After dipping his toe in the health and social 
care sector as a primary sports coach 
volunteering with children with learning 
disabilities and autism, Matthew’s journey with 
mirus began as a support worker in Bridgend. 
Within a year, Matthew showed a lot of potential 
and enthusiasm to progress and when a 
temporary opportunity as an Assistant Manager 
became available he jumped on it.

Matthew credits his managers for giving him the 
right support at the right time.

Matthew said: “I was impressed at the 
opportunities mirus had to offer, and 
enthusiastic about using my coaching 
skills in a role where I could make a 
meaningful impact to people’s lives.”

Matthew was selected to complete the mirus 
Aspiring Managers programme where he 
was able to learn leadership skills through 
practical workshops and attaining a Level 5 

Diploma in Leadership in Health and Social 
Care Services. Matthew describes the Aspiring 
Managers programme as being significant in his 
progression with mirus. 

In January 2019, Matthew was promoted 
to a permanent Assistant Team Manger 
role supporting a new service set up in 
Swansea.  Matthew has made the most of the 
opportunities to broaden his skill set and his 
confidence playing a significant part in the 
service’s first official inspection under the new 
RISCA Regulations.

Matthew said: “Everyone within mirus 
has been incredibly supportive and 
helped me move up the progression 
ladder. I’m grateful to have completed 
a qualification that recognises me 
as a social care manager with Social 
Care Wales.

After being awarded more responsibility and 
chance to develop as a manager, Matthew said 
he feels well prepared for the next step in his 
career with mirus.

INVESTING IN PEOPLE

IIP SURVEY RESULTS - STAFF HAPPINESS
LEADING AND 

INSPIRING PEOPLE
LIVING OUR VALUES
AND BEHAVIOURS

EMPOWERING AND 
INVOLVING PEOPLE

CONTINUOUS 
IMPROVEMENT

FOCUSING ON 
THE FUTURE

MANAGING 
PERFORMANCE

RECOGNISING AND 
REWARDING

BUILDING
CAPABILITY

STRUCTURING
WORK
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GWENT
WHAT WE DO WELL IDEAS FOR THE FUTURE

Staff understand the needs of people supported

Staff support me to get the most out of my life. 
Encouraging lots of activities

Staff help me plan for my future and my 
wellbeing

Continue being as happy as possible

Continue to treat people as individuals

All staff employed should be equally good

CEREDIGION
WHAT WE DO WELL IDEAS FOR THE FUTURE

Support staff always treat people with respect 
and really listen when people are unhappy

People feel safe and happy living where they are 
and with the people they live with

People are supported to make the most of the 
skills they already have

Good communication, especially around rota 
changes

More activities

People want to keep the same staff and keep 
being supported by mirus

LISTENING TO 
FEEDBACK

CARDIFF
WHAT WE DO WELL IDEAS FOR THE FUTURE

Quality of staff – caring, supportive, high 
standard of training

People are happy where they live. Several people 
have been supported to move-on successfully

Staff listen and respect people we support and 
their families

Improve communication with people we support, 
staff and families

More community engagement, more events, 
activities and short breaks for people supported

Recruitment

BRIDGEND
WHAT WE DO WELL IDEAS FOR THE FUTURE

People are treated with respect

People are listened to

People feel safe, and happy with where they live 
and who they live with

Decision making

Skill development

Building relationships and keeping in touch with 
the important people in their lives

“The staff who look after my son 
are amazing, so mirus do really 

well employing the right people”
FAMILY MEMBER - CARDIFF

“Staff help me budget, plan meals, 
keep me protected and make sure 

I’m safe and looked after”
PERSON SUPPORTED - GWENT

“I have a great relationship with my 
staff and we are always laughing 
and joking, I feel as if I could tell 

them anything”
PERSON SUPPORTED - BRIDGEND

So that we can continue to provide the best possible support, we sent out a survey to get 
feedback from people we support, their families, our volunteers, and organisations we work 
with. Using the feedback, we created a list for each region that identifies the top three things we 
do well, and ideas for future improvement.
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POWYS
WHAT WE DO WELL IDEAS FOR THE FUTURE

People feel in control of their own decisions

People feel safe and happy where they live and 
who they live with

People feel listened to and respected by their 
staff

Focus on person centered recruitment

Improved communications with families

The arrangement of events in partnership with 
other agencies – widening social circles

SWANSEA
WHAT WE DO WELL IDEAS FOR THE FUTURE

Quality of support provided -  the staff are 
dedicated and really want to make a difference 

mirus is now managing several  more services 
in Swansea, but the support provided to people 
already in Swansea remains as good as always

People are pleased to be either working, 
volunteering or taking part in their local 

community

People would like more opportunities to get 
together and socialise

Specialist training to be given to staff when 
needed

Supporting people to focus on what THEY 
want to achieve, especially using personalised 

technology

“mirus are good at helping me as 
an individual to progress further 

towards my goals”
PERSON SUPPORTED - POWYS

“I have the right level of support
support. Staff are very friendly and 

always there when I need them”
PERSON SUPPORTED - SWANSEA

“They are keen to work with others 
to get the best outcome for Martin. 
They are providing BSL training to 

aid communication”
FAMILY MEMBER - CEREDIGION

SURVEY RESULTS - PEOPLE WE SUPPORT & FAMILIES

98.5% FEEL THEY ARE TREATED 
WITH RESPECT

95% FEEL THEY ARE ABLE TO MAKE 
THE MOST OF THEIR SKILLS AND 

SUPPORTED TO LEARN MORE 

96% FEEL THEY CAN KEEP IN TOUCH 
WITH PEOPLE THEY ALREADY KNOW, 

AND MAKE NEW FRIENDS

91% FEEL SAFE AND HAPPY LIVING 
WHERE THEY LIVE AND WHO THEY 

LIVE WITH

96% FEEL STAFF LISTEN TO THEM 
IF THEY ARE UNHAPPY WITH 

SOMETHING

93% AGREE THEY ARE IN CONTROL 
OF BOTH EVERY DAY, AND BIGGER 

ONE OFF DECISIONS

98% FEEL THEIR FAMILY MEMBER IS 
TREATED WITH RESPECT

92% FEEL THEIR FAMILY MEMBER 
CAN MAKE THE MOST OF THEIR 
SKILLS AND CAN LEARN MORE

87.5% FEEL THEIR FAMILY MEMBER 
CAN KEEP IN TOUCH AND MAKE 

NEW FRIENDS

94% FEEL THEIR FAMILY MEMBER 
FEELS SAFE AND HAPPY WHERE 

THEY LIVE AND WHO WITH

89% FEEL STAFF LISTEN TO THEM 
AND THEIR FAMILY MEMBER 

81% FEEL THEIR FAMILY MEMBER 
IS IN CONTROL OF THEIR OWN 

DECISIONS

98.5 98 95 92 96 87.5

91 94 96 89 93 81
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OUR LEADERSHIP

TRUSTEES
Ms Pauline Young  Chair
Mr Bernard Gibson Treasurer
Mrs Deborah Bainbridge Chair of the 

Governance Committee
Ms Roz Waterhouse from 12.19
Ms Sarah Felvus from 12.19

Mr Ellis Williams former Chair, 
resigned 10.20

Mr Geraint James   resigned 02.20
Mr Joe Powell  resigned 12.19
Mr Michael Jorgenson resigned 12.19
Mr Geoff Sherlock resigned 10.20

SENIOR MANAGEMENT
Mandy Evans      Chief Executive
Andrew Belcher     Director of Services
Alison Corten      Finance, IT & Admin Director
Kay Williams       Human Resources Director
Liz Hill           Head of Service
Chris Paul        Head of Service

OUR BOARD OF
TRUSTEES

FINANCIAL 
INFORMATION

TOTAL CHARITABLE EXPENDITURE

WHERE OUR MONEY CAME FROM
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HEAD OFFICE
Unit 5 Cleeve House
Lambourne Crescent
Llanishen Business Park
Cardiff
CF14 5GP

02920 236 216
admin@mirus-wales.org.uk

Follow us on social media:
@miruswales

@miruswaleswww.mirus-wales.org.uk


