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OUR VALUES

WE ARE

TOGETHER

We achieve success by
working together and
recognising everyone’s
strengths.

We create positive
relationships that are
supportive, inclusive and
honest. We build a sense of
team spirit and community.

We are individually strong
but even Better Together.

WE ARE

RESPECTFUL

We are self-aware, open
minded and value
everyones’ opinions.

We pride ourselves on
building trust, ensuring
privacy and confidentiality.
We appreciate people as
individuals, showing
dignity and respect always
considering their values
and beliefs.

WE ARE

RESPONSIBLE

We take responsibility for
ourselves and the world
around us.

It’s up to us. We make the
best use of the resources
available to maximise the
impact of our activities. We
lead by example, we are
accountable, take
ownership and have a can
do attitude.

WE ARE

EMPOWERING

We encourage everyone to
believe in themselves.

We do this by creative
thinking, active listening
and valuing each other’s
strengths. We encourage
others to have a go and
take positive risks. We
learn from mistakes and
celebrate achievements.

WE ARE

COURAGEOQUS

We inspire people to be
innovative, creative and
open to ideas.

We are forward thinking
and unafraid of change.
Being positive, brave and
continually learning we
encourage confidence and
self-belief in ourselves and
others.
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We want our values to be more than just words.

So, we worked together with our staff, volunteers,
people we support and their families to turn our shared
values into behaviours that we can all recognise.

On the following pages we will go in to more detail
about our behaviours, and what we can expect to see
from everyone.

These behaviours will help us to recognise when
someone is truly living by our values, and make sure
that everyone within mirus knows what’s expected of
them.

Our values were created from input from everyone,
they apply to everyone, and they belong to everyone.



TOGETHER

We achieve success by working together and
recognising everyone’s strengths. We create
positive relationships that are supportive, inclusive
and honest. We build a sense of team spirit and
community. We are individually strong but even
better together.

You will see everyone:

+  Working together to help each other get things
done.

Being approachable.

Explaining things clearly in a way that people
understand.

Taking the time to get to know each other so that
we can better understand all points of view.

Being open and honest in all relationships.

You will see Managers:

Supporting people to work together by sharing information and building
trusting relationships.

Keeping people connected so that everyone understands what matters to
each other.

Getting people to work together and knowing the right person to ask for the
right answer.

Continually checking that everyone is clear about the work being done, and
why it is being done.

You will see Senior Managers:

Being aware of what is going on in the wider world and how this impacts
upon mirus.

Thinking creatively.
Ensuring that people can work together and form strong relationships.

Being confident in the way they lead others and demonstrating best practice.



RESPECTFUL

We are self-aware, open minded, and value
everyone’s opinions. We pride ourselves on building
trust, ensuring privacy and confidentiality. We
appreciate people as individuals, showing dignity
and respect, always considering their values and
beliefs.

You will see everyone:
+ Being friendly, fair and compassionate.

Feeling comfortable sharing their own thoughts and
opinions, and supporting others to do the same.

Listening to and taking notice of everyone’s feelings
and emotions.

You will see Managers:

+ Listening to and considering everyone’s views and opinions.
+ Championing a culture that values diversity.

+ Encouraging people to reflect on what they have done.

+ Supporting the emotional wellbeing of others.

+ Addressing inappropriate behaviours.

You will see Senior Managers:

* Representing mirus in everything they do.
+ Making sure that they reflect everyone’s views when making decisions.
+ Creating an environment where people can achieve their goals.

+ Making sure everyone feels like they belong.



RESPONSIBLE

We take responsibility for ourselves and the world
around us. It’s up to us. We make the best use of the
resources available to maximise the impact of our
activies. We lead by example, we are accountable,
take ownership and have a can do attitude.

You will see everyone:

+ Encouraging people to give feedback.
Being open to new ideas.
Looking after our society and environment.

Making the most of learning opportunities.

Successfuly completing tasks and achieving goals.

Acting with honesty and integrity.

Taking ownership and responsibility for their
actions.

You will see Managers:

* Leading by example.

+ Providing feedback when something is not working.

+ Taking responsibility for the decisions and activities of their team.

+ Creating an environment where people work together to achieve their goals.

+ Actively encouraging and supporting people to learn.

You will see Senior Managers:

* Encouraging people to learn from things that go wrong.

+ Supporting and encouraging others to make their own decisions, and take
responsibility for their actions.

+ Creating opportunities for people to learn new things.

+ Taking responsibility for making improvements across mirus.



EMPOWERING

We encourage everyone to believe in themselves.
We do this by creative thinking, active listening,

and valuing each other’s strengths. We encourage
everyone to have a go and take positive risks. We
learn from mistakes and celebrate achievements.

You will see everyone:
Confidently taking on new challenges.
Encouraging creativity and idea sharing.

Actively listening to the feedback, thoughts and
ideas of others.

Taking risks that are worth taking.

Supporting each other to achieve goals and turn
possibilities into realities.

You will see Managers:

* Helping others to see what success looks like.

+ Enabling others to overcome difficulties.

+ Encouraging people to feel good about themselves.
+ Celebrating and sharing achievements.

* Motivating and inspiring others.

You will see Senior Managers:

+ Working with others to create a vision we can all believe in.

+ ldentifying the barriers that prevent people from achieving what they want to
achieve.

+ Making sure that decisions are made in a fair way.

+ Creating a positive and empowering environment.



COURAGEQUS

We inspire people to be innovative, creative and You will see Managers:

open to ideas. We are forward thinking and unafraid

of change. Being positive, brave and continually *  Exploring new and creative ideas.
learning, we encourage confidence and self-belief in

+ Working with others to create opportunities for change.
others and ourselves. d g

* Encouraging others to be creative and have a go.
You will see everyone: - Sharing stories and experiences that inspire others.

+ Being open to change and different ways of

working. You will see Senior Managers:

Sharing ideas and speaking up. + Recognising and supporting new and innovative ways of working.

Being positive. - Encouraging everyone to work towards shared goals.

Learning from experiences. +  Giving everyone time to reflect on the way they work.

* Ensuring that people work in the best way to achieve the best outcome.




